Logframe for IAP activity planning and monitoring
A logframe based approach to planning may assist in structuring the facilitation of IAP implementation, and monitoring the resulting activities and achievements (Table 5). Logframe Outputs may be considered the same as discreet Actions proposed in IAPs and various logframe Activities will be needed to achieve logframe Outputs. Identification of appropriate Verifiable Indicators and Means of Verification should contribute greatly to planning appropriate monitoring and evaluation approaches. Assumptions and risks are also made explicit. Furthermore, each goal, purpose, output and activity should be considered in relation to the ways they impact differently on men, women, boys and girls.
Table 5. Logframe framework to facilitate improved project planning and monitoring (with example text in italics)

	
	Verifiable Indicators
	Means of
Verification
	Assumptions / risks

	Goal ‐ Reconcile aquatic
biodiversity and ecosystem services conservation and enhancement with use for livelihoods and social‐ economic development
	
	
	

	Purpose
	
	
	

	Outputs
	
	
	

	Activities
	
	
	*Sensitivity to gendered
and generational issues assessed i.e. to what extent do the proposed actions and intended outcomes shape the livelihoods of men, women, girls and boys in different ways?


[adapted from: Bunting SW, Smith KG, Lund S. 2012. Guidelines for planning and reporting on implementation and monitoring strategies agreed for IAPs for HighARCS sites in China, India and Vietnam. HighARCS Project Working Paper.]
